
Well-being Plan - Step 8 - To Develop Swansea PSB performance management arrangements which measure and monitor the PSB’s progress.

Quarter: 2 2023/24

Overall RAG status
Q1 Q2 Q3 Q4

Milestone 
2023-24 Action Desired outcome Milestone Deadline

2023-24 action plan, 
including milestones 
produced. 

28-Apr-23 Strategic leads
PSB has a 2023-24 action plan in 
place within the first quarter of 
the year.

Complete

Performance management 
framework for the PSB is 
in place.

30-Jun-23
Richard 
Rowlands

PSB performance arrangements 
are formalised and in line with 
good governance principles.

Complete - action plan with 
outcomes, success measures and 
milestones produced and agreed 
with strategic leads and used 
from Q1 for reporting to the PSB 
Committee.

Map Population Level 
Outcome Measures for 
RPB and member 
organisations.

29-Sep-23
Leanne Ahern / 
Steve King

Population Level Outcome 
measures across region are 
understood.

Population measures have been 
researched and mapped against 
well-being objectives and drivers.  
Initial draft work has recently 
been discussed with the PSB 
Delivery Group (operational 
leads).  Further refinement of 
driver-indicator links will follow 
and then shared more widely.

PSB Population Level 
Outcome Measures 
agreed.

31-Mar-24
Richard 
Rowlands

PSB has defined population 
outcome measures (aligned to 
member organisations and RPB) 
to monitor impact of the plan 
over the long term.

RAG

Strategic Lead: Swansea Council
Name: Ness Young.
Organisation: Swansea Council.
Email Address: ness.young@swansea.gov.uk 

Operational Lead: Swansea Council
Name: Richard Rowlands
Organisation: Swansea Council
Email Address: richard.rowlands@swansea.gov.uk 

Milestone Owner Success Measure Progress Update

To develop a Performance 
Management Framework for 
the PSB, including a 2023-24 
Action Plan, milestones, 2023-
28 population level outcome 
measures, and monitoring 
arrangements.

The PSB has effective 
performance management 
arrangements in place.

Green



PSB receives quarterly 
performance reports.

31-Jul-23
Richard 
Rowlands

PSB formally considers its 
performance at least quarterly.

Complete - action plan with 
outcomes, success measures and 
milestones produced and agreed 
with strategic leads and used 
from Q1 for reporting to the 
Joint Committee.

Green

Draft annual review of 
performance is produced 
ready for publication in 
first quarter of 2024-25.

31-Mar-24
Richard 
Rowlands

Review provides an objective 
assessment of PSB performance 
and impact.

2024-25 action plan is 
produced.

31-Mar-24
Richard 
Rowlands

PSB has a robust action plan for 
2024-25 ready for the start of 
the new financial year.

Key Performance Indicator for Action 2: 2023-24 Annual Review is produced and is reflected in the 2024-25 action plan 

    
   

     
   

    
   

    
  
  

Key Performance Indicator for Action 1: PSB has an effective performance management framework in place.

To undertake review of annual 
performance to inform the 
2024-25 action plan.

Stakeholders can see the 
performance and impact the PSB 
has had in 2023-24 and 2024-25 
action plans are informed by the 
progress the PSB has made.
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